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FROM YOUR BOARD OF DIRECTORS PRESIDENT, BOB SPELL

Greetings, Tabb Lakes homeowners.
My name is Bob Spell; and as the cur-
rent president of the Tabb Lakes
Homes Association, | would like to re-
view for you our Board'’s activities over
the past year and tasks for the upcom-
ing year.

We have an excellent Board of Direc-
tors this year. Four members return
from last year’s Board: David West,
Ellis Sharadin, Keith Ebert, and myself.
Keith Ebert is Vice President again this
year. We have a new member, Pete
Peterson, who volunteered during the
Tabb Lakes Homes Association Annual
Meeting in October.

| want to encourage each homeowner
to consider participating on either the
Board (for which elections are held in
October) or on a committee that serves
our community. Certainly we are all
busy, really busy! We have an active
pilot on our Board, members that are
starting businesses, many have multi-
ple Kids in school, and there are travel,
sports, church activities and on it goes.
If you're a person of goodwill that
wants to make sure Tabb Lakes re-
mains an attractive real estate invest-
ment and great community for our fam-
ilies, please consider getting involved.
It's easy! To start, come to one of our
monthly Board meetings and join in on
the conversation. The meeting dates
and locations are posted on the Tabb
Lakes web site.

The Board and associated commit-
tees have been, and will continue to
be, busy with normal maintenance ac-
tivities. The lakes have been treated,

the aerators and fountains have had re-
pairs this year, and new LED lighting has
been installed in the fountains. The
grounds have been landscaped, and a
new bench has been installed at Lake 1
to take advantage of the fine lake views
that have been improved this year by
major tree trimming along the lake edg-
es. The brick entrance signs on Routes
17 and 134 have both been cleaned and
repaired. Association bills have been
paid, and Association dues letters will be
mailed and processed in January.

We are extremely fortunate to have an
active Storm Water Management Com-
mittee and Community Emergency Re-
sponse Team (CERT) led by Lou
Lafrenaye. Subsequent to the major
flooding from Hurricane Floyd in 1999,
Lou and his team championed new lake
outflow construction projects with the
county which have performed very well in
major storms again this year.

We have an excellent management
company, Cox & Lee Management, work-
ing for us to assist in our day-to-day busi-
ness. The Board members
are in regular contact with the manage-
ment company to keep on top of the As-
sociation’s business. Historically, Cox &
Lee Management has performed several
tasks for the Board which include prepar-
ing and handing out the legally mandat-
ed homeowner disclosure packets, per-
forming monthly covenant violation sur-
veys, and giving the Board advice on
compliance with the Virginia Condomini-
um & Homeowners Association regula-

tions and guidelines. Cox & Lee
(continued on page 2)



[ TABB LAKES NEWSLETTER

(CONTINUED FROM PAGE 1) PRESIDENT, BOB SPELL

Management is also
tasked with receiving
and processing the pre-
liminary Architectural
Review Committee (ARC)
requests.

Over ninety percent of
the ARC requests are
routine and clearly do
not pose a covenants
issue. These can be pro-
cessed, recorded and
approved quickly. Any
ARC request that has any
potential issues is pro-
cessed by Cox & Lee
Management and for-
warded to the Board for
a decision. This process
is working well. A copy of
the Architectural Review
Request form is included
at the end of this news-
letter. The form is also
available on the Associa-
tion’s website. In addi-
tion, we encourage folks
to call Cox & Lee Man-
agement at 757-593-
6088 and/or email cox-
leemgt@gmail.com with
any questions prior to
submitting the ARC re-
qguest.
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Another area of im-
portance in the Associa-
tion’s responsibilities
concerns our covenant
enforcement activities.
Tabb Lakes consists of
446 single-family
homes, and the vast ma-
jority of homeowners are
actively taking care of
their properties and
keeping the neighbor-
hood vibrant and attrac-
tive. However, there
have been instances
where a very few home-
owners have irresponsi-
bly deviated from our
covenant standards and
refused to correct the
situation.

The Board continues
to retain an attorney to
help us get major cove-
nant problems corrected
effectively, even if the
correction needs to be
court ordered. The attor-
ney retained by the
Board is Mr. Matthew
Meadows, Esq. who is
with the firm Jones,
Blechman, Woltz & Kelly,
P.C. He is highly experi-

enced and specializes in
matters concerning
home owners’ associa-
tions. Besides represent-
ing Tabb Lakes Homes
Association, he repre-
sents other associations
in this area. The Board
has referred two proper-
ties with uncorrected
covenants violations to
the attorney in past two
years. Mr. Meadows’
involvement has en-
sured that the properties
have been brought into
compliance with com-
munity standards. We
are currently also using
Mr. Meadows’ services
to successfully collect
unpaid past assess-
ments.

Over the coming
months, you may receive
“friendly reminders” that
one or more areas of
maintenance on your
property need attention.
If there are any ques-
tions or concerns, do not
hesitate to contact the
Board. It is part of the
Board’s responsibilities
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to seek ways to have an
attractive community. It
is also part of the
Board’s responsibilities
to listen to any ideas for
improvements and, of
course, any complaints.

The Board has also
been working to update
the Association’s rules
and regulations to pro-
vide one easy-to-read
document that home-
owners may refer to for
guidance both when ap-
plying for an Architectur-
al Review Request and
when there are ques-
tions about covenants
compliance regulations.
Currently the rules are
set out in several docu-
ments that have been
revised and added to
over the years. Our goal
is to complete a consoli-
dated set of rules and
guidelines for distribu-
tion to the community in
spring 2015.

Happy Holidays and
Happy New Year!
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RANDOM RAMBLINGS — ELLIS SHARADIN

It's been a good year for
Tabb Lakes. Crime has
been minimal; we've had
no major vehicle acci-
dents on our streets; and
efforts to get homeowners
to upgrade and repair
their homes have visibly
improved the overall look
and value of our commu-
nity. An all-out effort to
get our neighborhood
watch lights repaired has
vastly improved the night
safety and security situa-
tion for Tabb Lakes resi-
dents and visitors alike.
This year’s Association
General Meeting had the
most attendees we've
seen in a number of years,
hopefully a turn-around
from the general apathy
we’'ve highlighted year
after year.

Your Board of Directors
has put in many, many
hours of personal, unpaid,
service to seek improve-
ments to Tabb Lakes and
correct the most serious
deficiencies in our neigh-
borhood. We're nearly
done with a comprehen-
sive update and rewrite of
the Architectural Review
Guidelines and hope to
soon publish a number of
additional rules to not only
support Covenants en-
forcement, but provide all
of you with better guid-
ance on home mainte-
nance and improvements.
Those will be provided to
each and every homeown-
er to supplement the Cov-
enants package you re-
ceived when you moved
into Tabb Lakes.

With a “tip of the hat” to
our neighbors in Coventry,

we have “stood up” the
new Beautification Com-
mittee, which will advise
the Board on ways to im-
prove our entrances with
new signage, plants, and
flowers next Spring. Addi-
tionally, we're floating
proposals for enhancing
pedestrian safety by pos-
sibly installing a sidewalk
between Bridgewood
Drive and Andrea’s, just
to name one possibility.
In short, this Board is in-
tent on raising “look and
feel” standards, thereby
restoring the attractive-
ness of our neighborhood
as well as protecting our
home prices compared to
surrounding areas.

As the year is coming to
a close, we're thankful to
those who have provided
suggestions for improve-
ment and especially
thankful to the few volun-
teers who have given so
much of their wisdom and
time to keep our Associa-
tion relevant.

Your Board of Directors
would like to make you all
aware of some ongoing
happenings:

We've revived the Holi-
day Decorations Competi-
tion! We'll select two
lucky homeowners this
year, one for Night Deco-

winner. The competition
period will run 18 - 25
December, with prizes
awarded after the holi-
days. So spruce up your
home (but don’t overload
the nuke power plant at
Surry!) and help us make
Tabb Lakes a standout
holiday neighborhood!

Don't forget that Annual
Dues notices will be going
out in mid-January.

Due to inclement
weather over the winter,
the Association has in-
structed Cox-Lee Manage-
ment to suspend home
inspections until Febru-
ary. If you have just been
given a first-notice of a
Covenants violation re-
quiring structural or roof
work on your home, you
will have until early Spring
to make corrections.

Lakeside Owners Be-
ware. Some homeowners
recently reported the
presence of unknown per-
sons in a boat on Lake 1
after dark. If you witness
anyone on either of the
Lakes between sunset
and sunrise, please re-
port it immediately via
911 to the York County
Sheriff. As you might im-
agine, this represents a
security threat if criminals
are looking to enter your

rations
and the
other for @
Daytime
Decora-
tions.
The priz- |
es
awarded
will be a $50 gift certifi-
cate to Lowe’s for each

home unseen
m from the lake
side. In addi-

boater is a resi-
dent, operating
after dark is an
invitation to
tragedy. If you
fall overboard, the water
is now dangerously cold

Page 3

and will cause hypother-
mia and drowning in short
order; and efforts to lo-
cate a boater in the water
at night are extremely
difficult. Please stay off
the lakes at night and
report trespassers.
Nothing ruins a visi-

tor’s first impression than
to see loose items like
cans, pieces of old furni-
ture, and leaf bags lan-
guishing in front of our
homes. Some homeown-
ers have been observed
leaving their trash cans
and recycle bins out on
the street for days after
the trash pickup date.
Please remember your
trash receptacles need to
be retrieved at the end of
trash day. In addition,
the only approved storage
area for trash receptacles
is alongside the house,
not in front of your garage
door or on the driveway.
If at all practical, store
receptacles out of view
behind a backyard fence
if you own one.

Remember, too, unless
you’ve specifically ar-
ranged, and paid for, York
County to retrieve broken
pieces of furniture or
building materials from
your property, you can’t
expect them to automati-
cally pick up things you
leave by the street. You
are responsible for their
disposal, and it’s as sim-
ple as carting them down
to York County Waste
Management Center,
Mon-Sat, at 145 Goodwin
Neck Road (across from
Pop’s, on Rte 17).
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WINTER WEATHER PREPARATION — LOU LAFRENAYE

Here is some information
from FEMA's Individual
and Community Prepar-
edness e-Brief (Nov 20,
2014) and the Virginia
Department of Emergen-
cy Management.

It's a Clean Sweep
When the temperatures
fall, many people use fire-
places, wood stoves, and
other fuel-fired applianc-
es to heat their homes.
Heating is the second
leading cause of residen-
tial fires in the U.S. Fires
confined to chimneys,
flues, or fuel burners ac-
count for 87 percent of
these tragedies and are
often due to creosote
buildup in chimneys and
stovepipes. The U.S. Fire
Administration encour-
ages these steps and
more to keep your home
fires burning safely:

» Have your chimney or
wood stove inspected
and cleaned yearly by
a certified chimney
specialist;

» Keep a glass or metal
screen in front of the
fireplace opening to
prevent embers or
sparks from jumping
out;

e Do not use flamma-
ble liquids to start or
accelerate any fire.

» Keep anything that
can burn at least 3
feet away from heat-
ing sources.

Home fires occur more
often in the winter

months than any other
time of the year. Learn
how to properly build and
maintain a fire to heat
your home with the video
series hosted by the Na-
tional Fire Academy Dep-
uty Superintendent. The
video can be found at
http://
www.monkeysee.com/
play/16544-how-to-
properly-extinguish-a-fire
The series includes an
overview on inspecting
your fireplace, appropri-
ate materials to burn,
and how to control the
fire to prevent unwanted
accidents.

For additional infor-
mation on fire prevention
for both fireplaces and
space heaters, go to:
http://
www.usfa.fema.gov/
prevention/outreach/

heating.html

http://
www.usfa.fema.gov/
downloads/pdf/
publications/fa-249f.pdf

Get Ready for
Winter Weather
Virginia's Winter Weather

Preparedness Week is
Nov 30 - Dec 6, 2014.
Recent Virginia winters
have been cold and
snowy, and many people
had power outages. It's
so important to be winter-
ready that the National
Weather Service and the
Virginia Department of
Emergency Management
have set aside Nov. 30-

]

Dec. 6 as Winter Prepa-
redness Week.

No matter the predic-
tions, a significant winter
storm is always possible.
With an El Nino weather
pattern expected this
season, there could be a
wetter than normal win-
ter. And El Nino winters
can be snowier if atmos-
pheric conditions are
right ... just like the win-
ter of 2009-10. Remem-
ber: an important part of
winter weather planning
is being prepared to stay
where you are until condi-
tions improve. To be
ready, take these steps:

Get a kit. Imagine you
can’t leave home be-
cause of a snow or ice
storm (and have no elec-
tricity). Basic emergency
supplies include:

» Three days’ food that
doesn’t need refrig-
eration or electricity
to prepare it.

» Three-day supply of
water (a gallon per
person per day).

» A battery-powered
and/or hand-crank
radio with extra bat-
teries.

» After you have these
essentials, then add
a first aid kit, supply
of prescription medi-
cations, blankets
and warm clothing,
supplies for special
members of your
household, and pet
items.
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Make a plan. Everyone
needs an emergency
plan:

+ Decide who your out-
of-town emergency
contact will be.

*  Where will you meet
up with family mem-
bers if you can’t re-
turn home?

Get a worksheet at

www.ReadyVirginia.gov or

on the new Ready Virgin-

ia app.

Stay informed. Before,
during, and after a winter
storm, you should:

» Listen to local media
for information and
instructions from
emergency officials.

+ Be aware of winter
storm watches and
warnings and road
conditions for both
your location, where
you plan to travel,
and your final desti-
nation.

 Get where you need
to go before the
weather gets bad.

Get road condition infor-

mation 24/7 by calling

511 or checking

www.511Virginia.org

Download the Ready Vir-
ginia app. This helpful
emergency planning tool
for iPhone® and An-
droid™ mobile devices
features:

» Location-specific
weather watches and
warnings issued by
the National Weather

Service.
(continued on page 5)
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(coNTINUED FRoM PAGE 4) WINTER WEATHER

» Disaster news from
the Virginia Depart-
ment of Emergency
Management.

* A customizable fami-
ly emergency plan
that can be easily
shared.

» A checklist for gath-
ering emergency sup-
plies.

» Contact information
for local emergency
managers.

» Links to register for
local emergency
alerts, and more.

For more information, go
to the Virginia's Dept. of

Emergency Management
Winter Weather web site:

http://

www.vaemergency.gov/
readyvirginia/winter/
winter-preparedness-
week

Note: Remember to
check for and prepare
for bad weather and
power outages when you
travel. The recent news
showed how drivers who
were just travelling
through Buffalo, NY and
the Great Lakes area got
caught up in several feet
of snow. Emergency sit-
uations can happen any-
where. Stay informed
and be prepared for ad-
verse weather and driv-
ing conditions no matter
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where you are or where
you are going.

Leaf Collection

Please help keep the
leaves out of our lakes by
collecting and properly
disposing of leaves in
your yards. York County
Leaf Collection for Tabb
Lakes is the weeks of
December 1, 15, and 29;
January 12, and 26.
During this time York
County residents who
reside on publicly main-
tained streets or roads
can place an unlimited
number of clear bags of
leaves at the front road-
side for collection every
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PREPARATION — LOU LAFRENAYE

other week. Leaves
must be in clear bags
and bags must be easy
to handle by one person
(max. weight limit = 40
pounds). Bags must be
at the front roadside by
7 a.m. on the Monday of
your collection week.
Pick up will be complet-
ed by the end of the
week. For additional in-
formation or to see the
leaf collection schedule
for 2014, please click
“Leaf Collection” at
www.yorkcounty.gov/
eds.

YCSD CALENDAR

DECEMBER 2014
12 Early dismissal
19 Early dismissal
22-31 Winter break

JANUARY 2015
1-2 Winter break
19 Martin Luther King,
Jr,. Holiday
21-23 Early dismissal,
exams
26 Student holiday

Too Sick for School

Please use the symptoms below as guidelines for
when it is better for your child to stay home:

*  Flu-like symptoms

» Fever over 100 degrees

» Active gastrointestinal symptoms

»  Coughing up yellowish or greenish phlegm

+ Excessive eye watering or drainage

« Any open sores which appear to be infected (red,

warm to touch)

» Evidence of lice/nits that have not been treated.
Keeping a sick child at home prevents the spread of
illness in the school community and allows the child an
opportunity to rest and recover. If you have any ques-
tions about these guidelines, please contact your
school nurse or family physician.
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Specinlizing in managing upscale, single-family
homes and townhomes on the Peninsula.
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These advertisements are
not an endorsement by
the Tabb Lakes Homes
Association.

If you are a Tabb Lakes
homeowner who owns
your own business, you
must fill out a
homeowner’s form from
our web-site and submit it

in order for your ad to
appear in our newsletter.

If you are a business in
our community, you must
fill out the business form
and submit it with your
check. Please see our web
-site for instructions.
http://www.tabblakes.org
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Your ad could
have been herel
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Tabb Lakes Homes Association
P.O. Box 8088, Tabb, Virginia 23693
Architectural Review Committee (ARC) Request for Approval

Name: Date of request:
Address: Email:
Telephone: Alt Telephone:

Type of modification: (deck, patio, outbuilding, addition, fence, etc.)

Plans and specifications: Please attach a copy of plat with a sketch of proposed modification. Show approx-
imate shape & measurements. List colors and materials to be used if needed for approval.

| have provided an accurate representation of the planned modification. | have contacted my immedi-
ate neighbors to inform them of my proposed project. | will notify the ARC of any changes that need
to be made which would affect their approval prior to resuming work on the project.

Homeowner's Signature: Date:

Homeowner check list:
* County permits: 890-3522
e Call Miss Utility before digging, to locate underground utilities: 1-800-552-7001

To Submit:
* E-mail form to Cox & Lee Management for minimum turnaround time: coxleemgt@gmail.com.

e Mail form to the following address:
TLHA ARC Committee
c/o Cox & Lee Management
458C Wythe Creek Road, #141
Poquoson, VA 23662

NOTE: This form can be downloaded from our webpage: www.tabblakes.org/arc.html.
Questions: Call Cox & Lee Management, 757-593-6088

Committee Action Date of receipt:
Approved as submitted
Approved subject to modifications as required by covenants
Disapproved for reason listed on reverse side

Architectural Review Committee or Cox & Lee Management representative signature and date:

Revised July 5, 2011
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COMMITTEE CHAIRPERSONS AND MANAGERS

COMMITTEE/MANAGERS CHAIR TELEPHONE E-MAIL
Architectural Review Manager Cox & Lee Management 593-6088 coxleemgt@gmail.com
Emergency Response Committee Lou Lafrenaye 867-8333 tlert@tabblakes.org
Grounds Maintenance Manager Vacant
Lake Maintenance (Lake 1) Manager |Bob Spell 867-8184 lakemaint1@tabblakes.org
Lake Maintenance (Lake 2) Manager | Gary Porter 867-9120 lakesmaint2@tabblakes.org
Neighborhood Watch Committee David Allen 310-6148 neighborhood@tabblakes.org
Newsletter Editor/Manager Shirley Flanagan 867-6860 newsletter@tabblakes.org
Storm water Committee Lou Lafrenaye 867-8333 stormwater@tabblakes.org
Web-Site Manager Clint Flanagan 867-6860 webmaster@tabblakes.org
Welcome Committee Keith Ebert 867-7133 welcome@tabblakes.org
Beautification Committee Diane Short 867-8988 beauty@tabblakes.org




