Tabb Lakes HOA Emergency Response Committee

Tropical Storm Hanna - After Action Report

1.  Tabb Lakes Emergency Response Committee and Stormwater Committee took actions to prepare our neighborhood for the potential effects of TS/Hurricane Hanna.  The storm was expected to arrive on 6 Sept 08.  Our preparations began on 1 September.  Our current checklists were used to prepare for the arrival of this storm.  For this event, our committee members coordinated actions with the York County Dept of Fire and Life Safety Emergency Management Office, York County Environmental and Development Services Drainage Teams, York/Poquoson Amateur Radio Emergency Services members, and the Hampton City Amateur Radio team.  Although the "event" turned out to have very little impact on our neighborhood, it was a good exercise and allowed us to conduct a final exercise on Sunday to test our assembly/procedures to organize and assess our neighborhood.  During the event, we obtained status from 28 committee members, conducted GMRS radio checks with 12 members, coordinated communications with our 5 amateur radio operators in the neighborhood and two ARES nets in the area, and conducted a final exercise on Sunday morning with 12 committee members.         

2.  Below are the events that occurred in preparing for TS Hanna's arrival on 6 Sept 2008 and actions taken during and after the storm.

1 Sept (Monday H-5):

-  Conducted checks of our outflow pipe and lake.  Lake was 2" below the outflow pipe and in good condition.  Conducted a check of our two major drainage ditches.

-  Dave Gorwitz and Lou Lafrenaye checked in to the York Amateur Radio Emergency Services net to test equipment and obtain information on support to the County Emergency Operations Center (EOC).  EC John Parker was prepared to attend York County coordination meetings.  No news as of this time.  If Amateur Radio Emergency Services (ARES) net becomes operational, John would call individuals.     
-  Began coordination with a few of our committee members regarding preparation for TS Hanna.

-  Began going through the Tabb Lakes Hurricane Preparation checklist.  We made decision not to pick up the AED from York County.  

2 Sept (Tuesday H-4):

-  Began printing hard copy documents of forms and checklist used by teams.

3 Sept (Wednesday H-3): 

- Contacted County Drainage Crew Chief for District 2 on status of drainage systems below outflow area.  Conditions were good.  Contacted Fire and Life Safety (FLS) and Red Cross to coordinate postponing neighborhood training event on 6 Sept. 

-  Sent the first of several e-mails to TL emergency Response Committee members, with info to the stormwater committee, Board Members, along with CPT Paul Long and Beth Alter at County FLS.  E-mail provided current status of county preparations for TS Hanna, neighborhood preparation, stormwater information, information on communications, and special instructions to our amateur radio operators.  Phone numbers were provided, CRC location designated, and amateur radio frequencies selected.  We also selected an internal frequency for amateur radio operations between the five licensed operators.  GMRS radio channels were identified (Primary: 5, Alternate: 7) 

4 Sept (Thursday H-2):
-  E-mailed status information to Committee members, stormwater committee and BOD members.

-  Our 6 Sept neighborhood event officially postponed.  

-  Governor Kaine declared a state of emergency. County EOC was preparing to open on Friday evening or Saturday morning... 

-  CERT Coordinator at York County began sending information out to all CERT graduates.  York County releases press release on preparing for TS Hanna.  Information was sent to all our team members.    

-  Participated in the Hampton Public Service Team amateur radio net and monitored Hampton City's preparations.   

5 (Friday H-1): 

-  Conducted final check of drainage system, outflow area of lakes.  County crews had been in area and did some final checks.  

-  Established time of TLERT amateur radio test (Saturday, 0800 hrs)

-  Decision made to conduct two GMRS radio checks on 6 Sept (10: am and 2:00 PM) .  First check to be done outside on porch of homes and second one from inside homes (preferably second floor).   

-  Decision made to conduct an assembly and assessment of neighborhood on Sunday 10:00 AM along with gear to bring.

-  Noon time, E-mailed status report to all with latest info from County, status of TS Hanna, stormwater drainage status, and information/time to conduct an all-hands GMRS radio check. 

-  13:30 hrs, sent e-mail situation report to Beth Alter with info on our actions to date. 

-  York County declares state of emergency.  News release e-mailed to all committee members. 

-  16:30, received information from County on a dedicated phone line for CERT members to call in status of their neighborhood. 
-  Monitored Hampton Public Service Team amateur radio net for updated information.  
6 Sept (Saturday) (Arrival of TS Hanna): 

- Opened local Tabb Lakes amateur radio net at 0800 hrs on 146.55 with Hugh, Dave and Phil.  Joe called in later to check in on the local net. 

-  Begin scanning York/Poquoson ARES net, local freq, NWS and HPST freq.     


-  09:00 hrs: checked into Hampton City ARES net and informed them we will monitor their freq.     

-  10:00 hrs: tested the GRMS radios with 11 operators within Tabb Lakes.  

-  10:30 hrs: checked into York County ARES net. 

-  11:10 hrs: submitted status report to Beth Alter via dedicated CERT phone number (test). 

-  11:47 hrs: submitted status report to EOC via amateur radio York / Poquoson net (test).  

-  15:00 hrs:  York/Poquoson ARES net closed. York EOC closed.  

7 Sept (Sunday):


-  Set up CRC in garage at 205 Monty Manor. 


-  09:30, Dave, Phil and Lou review process to coordinate teams to assess neighborhood. 

-  10:00 hrs, conducted an exercise of our assembly and process to assess the neighborhood. 

-  Set up CRC in garage at 205 Monty Manor. 


-  Phil Hess and Dave Gorwitz arrived early so we could go over process:

· Set up operations and communications sections to process volunteers.

· Provided organizational briefing and had teams report to operations for assignments.

· Conducted accountability checks. 

· Conducted communications checks. 

· Conducted safety briefing.  

· Teams organized internally.

· Teams reported back to CRC with information.

· CRC recorded information and determined priority of action.

· Teams debriefed. 

3.  The following personnel checked in, participated in the event, or provided a status of their availability to participate during the pre-storm preparations, storm event monitoring, and post-storm exercises. 

E-mail Traffic / Information: (28 members)

Lou and Carol Lafrenaye, Dave Gorwitz, Phil Hess, Steve Campbell, Marie Wallen, William Hopkins, Keith Ebert, Charles Rossi, Art Johnston, Tony Soares, John Lau, Greg Hunter, Dave Otto, Hugh Blanchard, John and Sherri Saxman, Betsey Krussel, Deborah Denninger, Jim Ritter, Denille Francis, Marc Okyen, Joe Broyles, Joe Tock, Jim and Carol Miltner.  Members on the stormwater committee included Dave VanLear and Jim Heinz.  

GMRS radio check-in: (12 members) 

Art Johnston, Marie Wallen, Greg Hunter, Betsy Krussel, Phil Hess, Dave Gorwitz, Joe Broyles, Hugh Blanchard, Sherri Saxman, Deborah Denninger, Joe Tock, Lou Lafrenaye 

Sunday Exercise: (12 members)

Dave Gorwitz *, Phil Hess *, Marie Wallen *, Greg Hunter *, Sherri Saxman *, Deborah Denninger *, Tony Soars *, Joe Broyles, Joe Tock, Keith Ebert, Steve Campbell, Lou Lafrenaye *

* = CERT trained

4.  Lessons Learned/Recommendations: 

-  Amateur Radio Operations:

· Pros:

· Internal net in Tabb Lakes.  

· Monitoring Hampton City ARES net and NWS net for information.

· Monitoring internal GMRS channels and local frequency.  

· Recommendations:

· Recommend set up of permanent antenna at FLS HQ's for Amateur Radio communications to EOC.  

· Tabb Lakes operators designate a standard and alternate simplex frequency for use internally to the neighborhood.

· Conduct an internal training class for TL operators on operation of Kenwood TH-F6.  Program standard frequencies into radios for scanning purposes.  

· Insure all operators have radiogram message formats and know how to use them.  Conduct a class on message format and sending via radio. 
· Need to know what critical information our County needs to have reported from neighborhoods and in what form and format. 

- GMRS Radio Operations:
· Pros: 

· Set up time via e-mail to do test of GMRS radio operations.

· Conduct a test of radio communications prior to arrival of severe weather. 

· Recommendations:

· Need radio with longer range

· We have purchased a 30 mile range set 

· Need to develop information methods for radio operators to follow.  Ex.  Conserve batteries, CRC will scan frequency, etc.

· Need to expand number of participants to cover most of the Tabb Lakes development.

- CERT Information from the County:

· Pros:

· Email information to CERT members before and during event regarding status of County and EOC.

· Phone number to call in information.

· Recommendations:  

· Insure everyone knows that there is a limited recording time on the CERT phone line.  We need to be brief when sending info to EOC.   

· Need to identify critical information needed from CERT members when they call in (i.e. status of power, damage in viewing area, flooding, rain amounts, etc....  

· Develop form with critical information needed that CERT members can use to call in reports. This will reduce the time and information recorded within 2 minutes and is easier to record. York County can send out to all CERT members via e-mail prior to event.   

· Plan to get information from CERT members via e-mail.  Standard format can aid CERT members sending in reports to County via e-mail until phone lines, power goes down. 

- E-mail information distribution:

· Pros: 

· Central individual to send out information to all. 

· Information included Tabb Lakes Board Members.

· Begin to send info out early with plans. 

· Use current hurricane prep checklist

· Forward any information received from FLS.

· Record Date/Time in message header

· Include stormwater/flooding information.

· Some individuals notified Lou if they would or would not be in the neighborhood or if they were not available to participate (ex: individual with foot in cast)

· Recommendations:

· Find out who wants event information sent to both their business and home e-mail address.  

· Some people do not have home e-mail.  Need to identify.    

· When actions are required of individuals (e-mail response, assemble, etc.), put in the top portion of the e-mail.  

· Request response from all individuals prior to severe weather.  

· Conduct a phone call follow-up of any member who has not responded. 

- Exercise of Community Response Center set up, assembly and team deployment to assess neighborhood: 

· Pros:

· Set up of CRC with communications and information.  

· Central file with hard copy documents.

· Information pre-assembled on clipboards for teams to use (map, several blank neighborhood assessment forms, event checklist).  

· Communication information of GMRS channels, phone numbers and alternate.

· Communications check prior to deploying teams.

· Accountability of personnel along with time out and time in check. 

· Recording of information on paperwork and operations board as teams returned. 

· Providing location of possible danger areas (pad mounted transformers) on maps.

· Pre-written safety briefing.

· Page size maps of neighborhood to designate assignments.

· Situation boards to record / display information.    

· Display of critical communications information. 

· Pre-briefing to provide status of neighborhood and explain mission of teams. 

· Breakout of teams to include CERT trained member in each team.   

· Test of GMRS radios. 

· Recommendations:

· Plan for teams to have water bottles, bug spray and sun screen along with CERT gear.  
· Need to update personnel equipment check list form.

· Update safety briefing to include dangers involved with the different teams based on designated tasks assigned. 

· Maps too small and not enough detail.  Need large, clearly marked maps with home numbers and roads listed, along with location of pad mounted transformers for teams to use in the field.

· Maps procured and on hand.

· Team sign in sheet needs team leader identified and time out/ time in information.

· Sign in sheets have been updated.  

· Maps need blank area to record information by teams showing team number, date/time, communications information for CRC (cell numbers, phone numbers), along with GMRS primary and alternate channels.

· Maps updated with this information. 
· CRC should communicate with teams every 1/2 hour (or set time during safety brief) and check on status/location of teams. 

· Develop examples of quick communications via radio for inexperienced operators.  Have a communications sheet available as part of the paperwork given to team members.  Keep it simple.  

· Set up priority of events to call CRC immediately:  Gas leak, fire, and medical emergency. 

· Teams should report to EOC with their own water, food, bug spray, sunscreen.  CERT members need backpack and safety material.  

· Need message log sheets as part of communications section to record messages via radios, telephony, or verbal.   

· Need wall clock visible to all in CRC.  

· Need to identify alternate CRC site and relay this information to the County.

· Need to identify means of alternate communication monitoring to relieve primary operators.

Additional Notes to York County Staff:
· Communications and coordination with EDS drainage teams and CERT coordinator was excellent.  
· Need assistance in obtaining information on location of remaining pad mounted transformers in Tabb Lakes.  Our survey is incomplete.  

· To improve communications with EOC, obtain grant to purchase low end hand held amateur radios ($150).  Offer to loan them to any CERT member who obtains a FCC license, signs up to be a member of ARES, and practices with local ARES net.  Coordinate operation with our ARES Emergency Coordinator.  As of two years ago, James City County Emergency Manager was offering this option to their CERT graduates.       

· With grant funds, obtain rain gages / weather equipment and offer to loan them to CERT graduates who can mount them properly and provide info to EOC during weather events.
Lou Lafrenaye

Chairman, Tabb Lakes Emergency Response Committee

